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Dear parents and carers,

You will be aware that Stantonbury School had an Ofsted inspection back in March and I'm writing to inform you
that the report has now been received by the school.

You will see that inspectors found some aspects to be meeting the new, tough ‘expected standard’. However, the
inspection recognised changes and improvements but they have not been over a long enough period of time. As a
result of this, the school has been placed in special measures which means that Ofsted have judged that the
school requires extra monitoring and support in order for it to meet the expected standard. We agree that this is
helpful and will further support the work that is already underway. Although the overall conclusions from the team
of inspectors feels harsh and we are disappointed, we agree with the areas that need improvement, indeed, we
pointed these out to Ofsted. We are pleased that we will continue to be part of the Government’s RISE initiative
which is a two-year programme of improvement support which had only just started when Ofsted visited the
school.

However, considerable improvements have been made in the intervening four months.

Safeguarding
Inspectors found that safeguarding standards are met meaning there is a strong supportive culture where
everyone takes responsibility in the school. Inspectors concluded that ‘pupils are made safer and feel safe’.

Inclusion

It is pleasing that this key aspect of the school received such high praise where ‘leaders understand the needs of
pupils well’. It went further noting that staff ‘have effective systems in place to identify any barriers that pupils may
have to their learning and/or wellbeing’. This means that our most vulnerable pupils, including those with a special
educational need and/or disability are known well by staff.

Personal development wellbeing

This is an important part of school life that is basically everything that contributes to pupils’ personal development
beyond the ‘academic’ curriculum. So for example, pupils learn well how to keep themselves safe including
knowing about cyber risks. It is also about helping pupils to manage their own wellbeing and give them skills to
help address any anxieties they may have. Inspectors recognised that pupils are taught about the important life
skills they need to live and work in their future lives. | am most pleased with inspectors concluding that there is a
culture of celebrating cultural diversity and that ‘pupils understand the difference between right and wrong'’. This
aspect of the inspection also found that there are a range of enrichment and extra-curricular activities that pupils
can participate in and that these are well matched to what pupils want.

Post 16 - Sixth Form

This is another aspect of the school that gained the high grade from Ofsted. The curriculum and teaching is of a
high standard with staff knowing the students well. The sixth form helps to prepare students well for life after
school because they achieve well in their examinations and get strong support.

Curriculum and teaching

Leaders at the school have been working on ensuring that standards of teaching improve. This is now much
stronger than at the time when the school joined Tove Learning Trust several years ago. There is more work to do
here and already since March, a new teaching and learning policy has been put in place. This gives much greater
guidance to teachers and provides clarification of what is expected.
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The ‘Stantonbury Way’ for teaching, learning and curriculum, has been designed to ensure an ambitious and
successful education exists for all pupils. The policy also captures our belief that professional development for all
staff is key.

Achievement

Unfortunately there has been a long history of pupils not achieving strong results at GCSE at Stantonbury School,
long before it joined TLT. Progress has improved over this time but Ofsted are not recognising this currently due to
SATs being suspended during the pandemic. The report is referring to attainment, that is the grades pupils
actually get in their examinations. There have been improvements but these do need to improve more. With the
new teaching and learning policy, pupils will achieve more strongly. In fact, pupils in younger years are achieving
much better than was previously the case.

Whilst significant progress has been made since Stantonbury joined TLT, inspectors judged the following areas to
require urgent improvement under the new framework rather than the more favourable grade of needs attention.
Trust leaders believe Stantonbury has made strong inroads to addressing these elements already and there are
many green shoots of improvement and change still to come to fruition.

Attendance and behaviour

Attendance is a national priority and it is improving at Stantonbury and we look forward to it improving even faster
with your support in the future. Attendance has improved nearly 4% since the previous year and persistent
absence (absent for more than 10% of the time) has reduced by 7%. These are remarkable achievements and put
the school amongst the most improved across the country.

It was pleasing that inspectors commented they saw no pupils being disrupted by poor behaviour in the lessons
they visited during their two day visit in March. Outside of lessons, some pupils do not always show the same high
standard of behaviour. This is something that the new behaviour policy is helping to address. It is very clear to
staff, pupils and parents about our high expectations for behaviour of all of us. My weekly visits to the school show
that this is having a significant impact in ensuring pupils behave well at all times.

Leadership and governance

Although improvements have taken place, these changes have not happened fast enough for Ofsted. Our new
Principal at Stantonbury, Natasha Bryan, has already communicated with you about the changes she is keen to
make, is making and has already made. She has a strong track record with Tove Learning Trust of rapidly
improving schools. We have helped her, by putting an Academy Improvement Board in place. This replaces the
local governing body temporarily to really focus on the areas that need the most improvement. Thank you for
engaging with her and other leaders at the school as she helps lead the improvements we all want at the school.

Tove remains committed to the school. It is now in a much stronger position than at the time of the inspection to
accelerate the improvements needed. | am heartened by the early positive responses to these changes that | hear
about. The Trust is working hard with leaders at Stantonbury to ensure pupils receive the best teaching and
learning in a caring environment.

Yours faithfully,

AT

Dr Jamie Clarke
CEO, Tove Learning Trust



